
The Hospital of the Future
A new role for leading hospitals in Europe



IESE Business School

 was founded in 1958 

 has campuses in Barcelona, Madrid, New 
York, Munich and Sao Paulo

 focuses on Executive Education, 
“developing and inspiring business leaders” 

 has an alumni network of +40.000 
professionals

 has +160 professors of +25 nationalities 

 has a strong research activity, through its 
International Research Centers 

Since 2000, IESE has developed and offered programs 
in Brazil including the Advanced Management 
Program (AMP) and the Program for Management 
Development (PMD). This growth has continued with 
August 2012 seeing the launch of the Executive 
MBA Brazil program.
In addition, the IESE-Wharton-CEIBS Global CEO 
Program holds one module in São Paulo. 
IESE’s programs are hosted by ISE, located in São Paulo.



• Inaugurated in 1940, it is the Stockholm 
County Council university hospital 

• 15,000 employees 

• 1,700 beds

• 109,000 inpatient admissions

• >2,200 scientific articles per year 

• Founded in 1906, community hospital 
for 300,000 inhabitants in Barcelona 

• 4,500 employees 

• 850 beds 

• 46,000 inpatient admissions 

• >1,000 scientific articles per year 

Two leading European hospitals

Source: Karolinska University Hospital and Hospital Clinic Barcelona, data from several years
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14 Key Messages that describe a new role 
for leading hospitals in Europe



Key Message 1: 
A triple-challenge context for hospitals

Leading hospitals will strive in 
a challenging context with a 
combination of an increase in 
healthcare needs, a decrease 
in resources, and changing 
social values. 



Breast Cancer (C50): 1971-2011
Age-Standardised Five-Year Net Survival,

England and Wales

Prepared by Cancer Research UK
Original data sources:
Survival estimates were provided on request by the Cancer Research UK Cancer Survival Group at the London School of Hygiene and Tropical Medicine. 
http://www.lshtm.ac.uk/eph/ncde/cancersurvival/http://www.lshtm.ac.uk/eph/ncde/cancersurvival/

Prostate Cancer (C61): 1971-2011
Age-Standardised Five-Year Net Survival,

England and Wales

Malignant Melanoma (C43): 1971-2011
Age-Standardised Five-Year Net Survival,

England and Wales



Public spending on Health

Source: Statistical Spotlight: European Parliamentary Research Service, 28/01/2014



Leading hospitals will be 
expected to focus on high-value 
and highly complex services and 
to become highly efficient 
organizations. 

Key Message 2: 
Smaller and more Complex hospitals 





Source: CBS News

Source: www.nyakarolinskasolna.se

http://www.nyakarolinskasolna.se/en/


Key Message 3: 
New scope of services 

Leading hospitals will embrace 
new services such as 
personalized medicine and 
genome-based diagnosis, with a 
broader scope of services, 
which may include chronic care 
management. 



Source: www.genome.one

http://www.genome.one/




Leading hospitals will provide 
complex services to referred 
patients and also manage the 
provision of acute services in a 
catchment area. 

Key Message 4: 
“Dual Orientation” Tertiary and Territory
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Leading hospitals’ 
knowledge will play a 
central role in the 
knowledge-driven redesign 
and planning of healthcare 
services. 

Key Message 5: 
Knowledge-Driven redesign of services 



The Triple Aim is a 
framework developed 
by the Institute for 
Healthcare 
Improvement (IHI). 



Leading hospitals will not be 
defined by physical 
structures and will be 
organized so they deliver 
services at different 
locations. 

Key Message 6: 
Open and Distributed Organizations 



Source: IESE CRHIM InnPACT Study



Leading hospitals will be 
reference centers for 
process/technology 
innovation and healthcare 
service design. 

Key Message 7: 
Innovation Centers of Technology and Services



Source: Karolinska



Source: Karolinska and HCB web pages



Leading hospitals will 
continue to be the main 
centers for research and for 
the education of new 
professionals, which means 
generating knowledge and 
capabilities. 

Key Message 8: 
Research and Education as key results





Leading hospitals will develop 
new risk-sharing models with 
insurers, industry and/or other 
providers. 

Key Message 9: 
Risk-sharing models involving all stakeholders







Hospital professionals will 
actively participate in the 
strategy and leadership of 
the organization. 

Key Message 10: 
Professionals in Hospital Governance 



Dr. Josep. M. CampístolDr. Melvin Samsom



Leading hospitals will be 
organized into process-
oriented teams and seek to 
create integrated care 
models (either virtually or 
through M&A)

Key Message 11: 
Integrated Care and Process-Oriented Teams



Source: Karolinska and HCB web pages



Patients will spend less 
time in hospitals and on 
healthcare premises. 
Health professionals will 
increasingly manage 
patients remotely or at 
their home. Improved 
information technology  
will lead to connected 
hospitals

Key Message 12: 
Connected Hospitals



Source: POLITICO, A Hospital Without Patients and www.mercy.net

http://www.mercy.net/


New professional roles will 
emerge that will blur the 
existing discipline boundaries 
between physicians, nurses 
and other health 
professionals. These roles will 
be a result of the new models 
of care and emerging 
technologies. 

Key Message 13: 
New Professional Roles





Leading hospitals will 
systematically redesign the 
service experience to become 
really patient-centered. 

Key Message 14: 
Patient-centered innovation



Source: The Bright Alliance & Fjord, Design and Innovation from Accenture Interactive



Integrated 
care, process 

oriented 
teams Patient 

centered 
innovation

New 
professional 

roles

Professionals 
in hospital 

governance

Open and 
distributed

Research and 
education as 
key results 

Innovation of 
technology 

and services

Connected 
hospital

Triple 
challenge 
context

Smaller 
and more 
complex

Knowledge 
driven 

redesign

New scope 
of services Dual 

orientation: 
tertiary and 
territorial

Risk-sharing 
models with 
stakeholders

A new role for leading hospitals in Europe … 
shaping increasingly networked health eco-systems



The full study and abridged versions can be found in the publications section at: 
www.iese.edu/crhim

Pablo Borras
email: PBorrasJ@iese.edu


