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Leading an organization
is managing tensions for a right balance

It is not about winning or loosing

But making it to the goal

There is a need to
face both short
and long term

LITITESNNEO
Strategy

Mastering what can be mastered

Oefj%raresva
Accommodating with constrains
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Future is about facing a double dynamic

The way Healthcare executives
will be prepared to identify and
solve challenges to healthcare
organizations will shape the
future of organizations they lead

All dimensions of
e Healthcare evolution will
Line shape the future role of

healthcare executives

"No, you back off! | was here
before you!"
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Facing a double dynamic:
Ieadmg change and adapting to change

. Today . 5 to 10 years

People management

Innovation

Government
regulation

Disruptive
technological change
Environmental issues

Slow growth in
key markets

Geopolitical .

Globalisation

Business risk
management
Supply chain
management
Other, please
specify

Don't know/
Notapplicable
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Top challenges facing
healthcare Executives

now and In the future
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Future of healthcare: Many publications

THE VALUE-BASED SYSTEM
The strategsc agenda for MOoving to a Mgh value delivery systam has six interdependent elements

Finding your way
in the MAZE

SOURCE MICHALL £ POMIN

“ive Disruptive Forces Influencing Health Care
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Major Trends in Healthcare Delivery

Managing multi-chronic illness

Genomics

Digitalization T m © Mersearc
Patient empowerment I-'-'i §

Globalization

Disaase

Universal health coverage €D Toe ooty s G S S

The drive for efficiency @ a
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Core messages on trends for future healthcare

* Demand of health services is changing because of :
* Demography and epidemiology
* People expectations (patient empowerment)
* Technology (e-revolution)

* Supply of health services is changing because of
* Scientific medical breakthrough (genomics, personalized treatments, etc)
* Health professional scope of work is evolving
» Technology is advancing fast (artificial intelligence &big data)

* Market forces are changing because of
* Globalization of markets and production factors
» Resources and Fiscal space constrain = quest for efficiency
* Disruptive new players entering health market

* Increased uncertainty: security, climate change,....
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Collaboration

Individualized care

3% '
Data intelligence  zHg yeraon
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How will Executive adapt: dealing with Uncertainty

PATIENT DATA & RISK ANALYTICS
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How will Executive adapt: From complicate to complex

Life Insurance Company

You, the Patient
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How will Executive adapt: developing agility

Dynamic
capability

Start-up

Chaos

Creative

Frenetic

“Free for all"

Ad hoc

Reinventing the wheel
No boundaries
Constantly shifting focus
Unpredictable

Total

Weak

\
A

Weak

"bl; alny

B
o, |

Uncoordinated
Stuck

Empire building
Fighting fires
Local tribes
Finger pointing
Under attack
Rigid

Politics
Protecting “turf”

Total

Stable backbone

Source: McKinsey Organization Practice

Bureaucracy

“Start-up”?
8% of sample

Agile
12% of sample

Quick to mobllize
Nimble

Collaborative

Easy to get things done
Responsive

Free flow of information
Quick decision making
Empowered to act
Resilient

Learn from fallures
58%

Total
of sample

Risk averse

Efficient

Slow

Bureaucratic

Standard ways of working
Siloed

Decision escalation
Reliable

Bureaucratic
8% of sample

Trapped

14% of sample

Centralized !
Established

Total

Strong
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How will Executive adapt: making curiosity as a driver

CQ-SQ-CQ

Keepsthe Cat Alive j

Systems Curiosity
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Future Executives of the future: Must master CPD

% So much to

learn and try N\ \"’T o T, R ’

142435693

So much to £ SED ’
know and to \ g ' ﬂ Continuous Professional Development

be capable to L requires solid core competencies

implement
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IHF established a consortium to lead a Work on
core competencies for health service managers

International Hospital Federation
Pan American Health Organization

American College of Healthcare
Executives

European Association of Health
Managers

Australasian College of Health Service
Management

Canadian College of Health Leaders
Tailwan College of Healthcare Managers
Management Sciences for Health

Federacao Brasileira de Administradores
Hospitalares

Jamaican Association of Health Services

— Health Management Institute of
Ireland

— Sociedad Chilena de Administradores
en Atencion Medica y Hospitalaria

— Federacion Andina y Amazonica de
Hospitales

— Federacion Latinoamericana de
Hospitales

— Hong Kong College of Healthcare
Executives

—THET Partnership for Health

— International Health Services Group
— University of the West Indies
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The Global Core competency initiative: Key Principles

* Need for a contemporary model that connects with the health needs of society

* Help focus developmental needs of individuals

* International agreement on fundamental competencies (knowledge, skill and
attitudes) for healthcare managers

* Defining healthcare management as a profession in countries where it has not
been recognized

* Promoting the formation and acceptance of Associations of Healthcare Executives
within countries & regions

H International
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Competencies evolve and can be cultivated

LEVEL OF
RESPONSABILITY

CAREER

ATTITUDES
SKILLS

KNOWLEDGE

Capacity development needs are evolving with Seniority and higher position
This takes time

Professionalization means also career development H
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Why a Global Core Competency directory?

There are various leadership/management frameworks with a lot of
ownership behind them =» no one wants to give them up.

Communication
and Relationship

Healthy
Australians
and a caring
sustainable

health system

Shapes  JEngages
systems o

Drives Achieves !
innovation outcomes

Outcomes

b \ s/ uture
a T vision
/ | stems
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: / Change Dynamis 'ormation
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L F mobilize & implement
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Comparing competencies requirements in the world

Communication and Relationship Management Leadership
Leadership Skills and Srganizational Climate and
Relatinnshin Manaoe me nt i nication Skills Fracilitatinm and Meantiotinn Rehiny ture i nicating Vision i
Green: covered in Gre
"purpo sefully build at the "en
partnerships and networks to ncler "auild inmn
Canada: LEADS ina Caring create results" (does not ot address the
Environm ent {expanded specifically address medi ization on | Green: covered under "set the
waksinnl staff nr sunnli dirertinn' and "self-awares" anr
el low: covered under
Green: covered under "team | “implementation," Green: covered under Gre
Green: covered under "team | capakilities,” “management of human "yisioning" "management of | "fle
capahilities," "'management "“teaching/mentoring/facilitati | resources/intellectual human resources/intellectual | "te:
n" (only thing not | of human ng," "accreditation capital," but does not discuss | capital,” ng'
pecifically called out is resources/intel lectual standards," "political assessing the organization on | "“monitoring/evaluating" (only | (dis
"anada THF comnetencies hisiness comminicatinns canital' anirareness and sencitivit!! its ciltire missing nhwsician biw-inh che
Yellow: some are covered
under "encouraging
contribution" "working Yell
withinteams," "developing Green: coverad under "far
Green: covered under Green: covered under netwaorks," and "influencing "deyeloping the vision forthe | anc
"developing the vision for the | “influencing the visionaf the | vision in the wider healthecare | ¥ellow: covered under organization," cha
organization," "developing wider healthcare system," system," but does not address | "embedding the strategy," "communicating vision," and | the
self-awareness," "building "working withinteams," legal and regulatory, theory, | "acting with integrity," but "managing performance" tho
The United Kingdom: MHS Green: under "working with | and maintaining “facilitating transformation," | or applying mana gement doesn't address assessingthe | (does not address physician | sigr
| padershin Fram ewnrk nthers" dnmain relatinnshins. " "nlanning "encnirasing cnotributinn! terhnin e nrogniratinn on coltoe hir-in. hinwever spr
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A long Journey... and still much to do

2013

2014

2015

2016

2017

—

Ongoing Research, Collaborations, Edits and Updates to Working Documents

1%t Global Competencies
Meeting at PAHO

Enlarging audience and Utilization of directory

Developing collaboration & research agenda

2"d Global

Competencies Meeting

at PAHO

3rd Global

Competencies Meeting

at PAHO

IHF 38t World Hospital
Congress Presentation
(Nov. 2013)

IHF leadership Summit
Discussion
(Nov. 2014)

4th Global
Competencies
Meeting at PAHO

IHF 39t World Hospital
Congress
Adoption

(Oct. 2015)

IHF 41t World Hospital
Congress
Dissemination
(Nov. 2017)

LA

International
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Anything new with the Core competency directory?

Leadership Competencies for
Healthcare Services Managers

Competencies are already described in
various part of the world!

YES <o e« From local or regional it has become an

international body of reference..and
this makes a major difference for
professionalism and credibility at national

level and in international arena.

=>» The foundation to consolidate and expand the

professionalization of healthcare executives
=>» Raising the bar for scope & level of competencies
required for Healthcare Executives
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Global Healthcare Management Competency Directory

* Crosswalk and consolidation of content from existing competency
frameworks throughout the world

* Validated through field review and two rounds of expert feed-back

Agreed on five key domains

Leadership

Communication and Relationship Management
Professional and Social Responsibility

Health and Healthcare Environment

Business

H International
L% H ospital

.....
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Domains and Subdomains

1. Leadership
A. Leadership Skills and Behaviors
B. Engaging Culture and Environment
C. Leading Change
D. Driving Innovation

2. Communications and Relationship Management
A. Relationship Management
B. Communication Skills and Engagement
C. Facilitation and Negotiation

=» Total: 27 Subdomains including 11 in business

H International
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For each Subdomain, definition of competencies

Leadership Skills and Behavior (3 statements)

* Articulate and communicate the mission, objectives and priorities of the organization to
internal and external entities.

* Incorporate management techniques and theories into leadership activities

* Analyze problems, promote solutions and encourage decision-making

Financial Management (3 statements)

» Effectively use key accounting principles and financial management tools such as
financial plans and measures of performance (e.g. performance indicators)

e Use principles of project, operating and capital budgeting

* Plan, organize, execute and monitor the resources of the Organization to ensure
optimal health outcomes and effective quality and cost controls

TOTAL: 80 competencies 2 g Yematona

..

&6 Federation




A Directory: What for ?

Government *Legal adoption of the Directory for human resource
develﬂpmen‘[ in healthcare management
EE Work together
. *Support program development, training, Y
accreditation, faculty development and case studies _to positively
impact patient
Professional Groups and *Provide support and guidance for credentialing and care et
Associations advocacy helghtenc_ad
leadership
L e BRI e 0 B « Use as part of development support to country GaDEBIILY an
Agencies through projects, training, and job descriptions INcrease
recognition
. : for the
Consuting Firms Supportproject developmentat local, regionaland | ofeqsion o
healthcare
" o : t
Emplovers *Develop position descriptions and the design and managemen
POy development of inservice education programs
" *Use 1in self assessment and as a mentor/mentee tool
Individuals International
l'f{jjj‘ Hospital
Ay Federation




The Competency self-assessment: backbone for CPD

http://healthmanagementcompetency.org/en/base .
Using the global core
o - competency

l;,\smlw!;!hlﬂng@lmGt directory for the
assessment and
guiding development

Bem-vindo a Plataforma de Competéncia em Gestao
de Saude e Lideranca

Este € um instrumente de auto-avaliacio que foi concebido para ajudar os
gestores de salude a identificar as suas competéncias individuais de gestdo e
lideranca. Esta auto-avaliacde tem duas partes: a primeira permite a vocé
avaliar as competéncias exigidas por seu cargo atual e a segunda permite a
vocé avaliar seu nivel de competéncia para cada area

Leadership Competencies for
Healthcare Services Managers

e <
Caso vocé ja tenha uma conta ov “ b\ \
O S

realizado a avaliac*

Que
S CONTATE-NOS
L]
\\
0bal competency directory
( eQ - —all fo action for professionalization of healihcare management IH ‘ ln[erna['Ona|
G H tal
Cligue aqui para baixar mais informagdes sobre a plataforma: ,ﬁrm‘ &‘é FC%Z Pa][ i CC: n



http://healthmanagementcompetency.org/en/base

Objective of the Platform

Self-assessment of personal leadership and management competencies in healthcare
delivery organizations to develop/adapt your own continuous development plan.

* The platform is available in different languages: English, French, Spanish, Chinese,
Portuguese...

* Free of cost, confidentiality & protection of information is guaranteed

* Two steps:

1. Assess the relevance of each core competency for your position in
your current organization

2. Assess your level for each core competency

H International
» Hospital
Fc

L% H
&“ ederation




What result will | get ?

Personalized report
measuring potential Access to resources to

improvement between your support your

professional needs and your continuous professional
current status in management development
and leadership

Communication
and Relationship
Management

Leadership Model

Compare to your peers.
within your position, your

country, as well as peers
around the world

Relationship
Management

H International
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Each person gets its own results and profile
“* you may take

2IHFSIG the assessment

Healthcare Management )
dS many times
as you wish

Marisa user Activity

Top executive (Ceo, President)

Data protection and confidentiality

Country Spain This web site is managed by the Intemational Hospﬁnl Federation under Swiss civil code b ut the tool
and data protection regulation, https.//\www.ed in.chlorg 9findse I7lang=e eeee
Gender Femala
The IHF will never discioss individual results that belong only fo the person undertaking this | k | t
A 43 salf-assessment. It will never disclosa 1o third party the nama ol any person undertaking On y eep aS
ge this self-assessment. Under a usamamse and pass warld protection only you can go and
Riloei B L o look your own results. As an additional privacy protection rule, the report that you can print re I St r
rate He vider
sfier taking self-assessmeant does not include any personal details, g y
B Under the supervision of IHF goveming body, represanting 21 countrias, only anonymous
use of dats is possible with the goal to enhance healthcara management practice and fo
Position Length Less Than 2 years o . sduoson. ) Save/p r‘i nt
EmployerLength Less Than 2 years Surveys can be taken several times and it Includes two sections: assessment of relevance of
competencies and assessment of own expertise on each competency. Each of this section will take y I
Work Length Less Than 2 years O u r re S u ts

between 20 and 30 minutes to complete. A marker will indicate your completion progresses as you
go.

Healthcare Degree Certificate ; ) . b efo re ta ki n g

If you retake the survey, the previous one will be overwritten. If you please, print out your previous

Update Profile resuits. te S t 3 ga | N

Attention
Youhavcmtmcanﬂytakanowlutstmw Mydomyoutrynout

Ciu* on tho Ilnk to bog!n tho survay
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15t Step: Relevance of competency for your
current position in your current organization

C @ healthmanagementcomp sur v« 0O :

How pertinent you judge
to be each of the 80
competencies for the job
you are doing now

Grouped by 10 MCQs,
the TOOL will propose
you to grade each
competency according to
a 5 position scale for its
relevance in regard to
your current job

ZIHFSIG
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What is your own competency?

* Once your have established how relevant (in a scale of 1 to 5) you consider each of
the 80 the competencies for your job

* Self-assess your own level of competency on each of them, using a scale of 5
based on Dreyfus Model.

H International
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The Dreyfus model is used to scale level of competency

1- Novice: Has an incomplete understanding, approaches tasks mechanistically and needs supervision
to complete them.

2- Advanced Beginner: Has a working understanding, tends to see actions as a series of steps, can
complete simpler tasks without supervision.

3- Competent: Has a good working and background understanding, sees actions at least partly in
context, able to complete work independently to a standard that is acceptable though it may lack
refinement.

4- Proficient: Has a deep understanding, sees actions holistically, can achieve a high standard
routinely.

5- Expert: Has an authoritative or deep holistic understanding, deals with routine matters intuitively, able
to go beyond existing interpretations, achieves excellence with ease

H International
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2”0I Step: Slmllar outlav than step one

C  ® healthmanagementcompetency.org/en/sus Qw 0 :

* The system has
modified the order in
the list of questions

* Do not expect to find
competencies sorted
by domains and
subdomains

* 8 pages will follow
through proposing 10
MCQs per page

* You are not been

judged by anyone else,

reale a0 organizational cirraste bulll on mutudl trust, ransparency and 3 focus on service

.....
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What do you get at the end ?

12 IHFSIG

Healthcare Management

il it e
+ Posion: Top exoci
: i:‘::::;':Pu‘:v:;unrv.:l.‘o.m'xm;y é\oo
= R
\C
$?°
0 Competencies That You should Improve Urgently Q{\o

/ Competencies You Need To Work On

1 Fhvinr vt U (R W 0 AN 1TISTH ORI R UG MO, o PO R 1L L i
w e\ 5 10 DOOCIITATY JOM COMOEEOnOIEs AN Ve FEsaUCes A CAN MPROMN YOUX COMOSNCES IMpOvement

Leasership Bhilly ang Basavier [0

9aging Cunure ane =

Lestng Crange [T

Orning innovation £

Personal Result

Meiwrancs Cempenncy

Ralweance Competency

Relevance Compemncy

A first list of competencies
where you have scored higher
on relevance versus on your
own competency:

=» This indicates where you
should improve and focus
your Continuous
Professional Development

A full recap classified
according to the directory on
the level of relevance and your
own competency for each of
them.

=» This indicates how good
you think you are doing on
80 core competencies
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What do you get at the end ?

Profile

< C | O healthmanagementcompetency.org/en/results/globalhealthcaremanagement/200 Q % 0
i Please vislt us perodically, we are adding more rescurces for your reference, we apologize for the inconvenionce,

You may Scrof oown 1o view the full resuits 10 benchmark your comgetencies and viow resources that can SUPPOTT your compotences improvement

Your profife during this survey was:
« Country: Spain
« Position: Top execulive (ceo, President)
« Employer: Private Healthcare Provider
» Additional Professional Qualification: Doctor

When there is a minimum of 30
entries of same nature in the system

* Compare your results with other
users in same position anywhere in
the world

* Compare your results with other
users in your country

* Compare your results with others in
same position and same country

o Courvry Benet
Losturanms Banty pos Bubvere [00)
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Next steps for preparing
Executives of the future.

Collaboratively (professional association) create an integrated and
integrative tool to assist the development of competencies among
managers and executives in the health sector.

1 Create a ‘Competencies Dictionary’ based on the Competencies Directory model.

2 Based on the self-assessment tool, conduct market research studies for each type of manager/executive in
order to find averages (the mid-level sought by the market for each competency).

3 Should this self-assessment tool also permit the analysis of data to have information/results of which
competencies have management or executive teams, as a collective or as specific professional groups.
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The future is...... in your hands

* Mega trends driving change of health care are well known

e Capacities that are required for Executives are well
identified

* Tools and framework to support capacity development are
available



The future is...... in your hands

* Using effectively what is available (core competency directory)

* Taylor to national needs and priorities these competencies

* Create a national infrastructure supporting CPD (association)
* Professional association to catalyze knowledge& experience

* Increased interaction between professional association and
academia for operational research =2 result driven change.
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